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EIDOS
Smart IoT based reminder system to 
reduce residential food waste 





Problem

40% of all food that is produced in 
the U.S. goes wasted every year

By 2050, worldwide

840 million 

people will go hungry

60% 

greater food demand 



User Research



Findings

● Many solutions for reuse, fewer 
solutions to reduce

● Supermarkets and restaurants 
have mechanisms in place to 
handle food waste

● 60% of the food waste is created 
in households



Ideation



Rapid prototyping

● High effort
● Difficulty understanding 

technology

● Limited Motivation
● Gamifying may promote 

more waste

● High Cognitive Effort
● Limited User base





Functionality



Ambient lighting tiles



Ambient lighting tiles



Mobile app



Mobile app





EIDOS
Ambient reminder system to reduce 
residential food waste 

Capability Search 
Experience
Building the search experience to connect 
skills and talent with consulting projects



Problem

Method is seeing a phase of fast growth 
adding a lot of projects and employees 
who are mostly remote. 

How can the company support the 
individual identity of employees and 
leverage their unique capabilities in 
the work?



Double diamond process

● Having a collaborative workshop helps in relationship building as well as empathising with 
the stakeholders 

● Client set deadlines



Business Need and Stakeholder Personas

Broke down the business requirement into a semantic challenge and lack of relational 
understanding between the 'supply' and 'demand' sides.



Google Design Sprint



Business Need and Stakeholder Personas



Business Need and Stakeholder Personas

SALES TEAMMETHOD EMPLOYEE



Insights



Define

Building the search experience to 
find Methodites based on their 
skills, interests and experience



Develop

78 
capabilities



Design blueprint



Prototyping
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Strategic foresight to analyze the future 
of work and design a speculative product



Domain finding

How do we design a product for 
20 years from now (2042)? 

What is the future of work? 



The Utopian Workplace

“I want the easiest job in the world that pays 
me a lot”

“I want to be treated with respect, 
empathy and no discrimination”

“I want time for myself and want to work 
from anywhere I want”

“Work for a cause I’m really passionate 
about and do not burnout”



Workplace and Culture



STEEP Analysis



Drivers of the 
Workplace



The Future Cone
The Projected Future

➔ No fixed office - portability and 
condensed devices

➔ AR glasses are universally used tools

➔ Emphasis on mental health and work 
life balance

➔ Shift in attitude towards work

➔ Self expression more widely 
accepted in professional spaces



Portable
Intuitive

Lighter tech
Transportable

Sleeker
Less devices

Flexible Sensors Wearables Augmented Reality

Technology



Light as air wearable 
(AR compatible)

Features:
Virtual Workspace

Notifications
Satellite Internet

Tracks Mental Health
Personalization

Smart Patch



AR workscreens

1 2

3 4



AR calls



Holographic notifications
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Desirable States
Powering mental fitness through personalized 
and self-managed interventions



Ambient reminder system to reduce 
residential food waste 

Powering mental fitness through personalized 
and self-managed interventions

How do we build personalized 
experiences for individuals to track and 
act on mental fitness metrics and help 
them get into desirable mental states?

Problem







AR mental fitness exercise


